Riverbank Neighbors Bank Restoration Management Plan 2010
Our land extends along the east bank of the river, from 4140 N. Berteau Street to Montrose Avenue (4400) and including the street end gardens at Berteau and Pensacola Streets,. It has been under active management since 1995. With the help of Friends of the Chicago River, Waters Elementary School, the Metropolitan Water Reclamation District, Alderman Schulter and the City of Chicago we have a well-established use, development and maintenance pattern. This management plan is presented yearly to the community at the MidWinter Gathering of Riverbank Neighbors for comment, amendment and approval. More information and copies of this document are available by calling 463-8968. 

Management Goal #1 -To make the riverbank safe and accessible. 

Activity: To improve the trail systems. 

History -Trails have existed for a long time along this unfenced section of the River. These were made mainly by raccoons and possum and used by adventurous children. They were bare dirt and slippery mud and clay, often steeply banked towards the river. The existing trails have been widened, graded and chipped. Steps have been added wherever the grade is too steep 

to hold wood chips. Trails are re-chipped annually or as needed. Beginning in 1997 1 x 4" boards, and subsequently rock, have been staked to the river side of some portions of the path to prevent wood chips from sliding into the river. Twig fencing has been constructed along the path. to protect the plantings and clearly delineate the path. These paths meander up and down the riverbank. In some areas we have elected to keep the paths up top, at street level, to provide undisturbed beds for plantings and wildlife habitat. Access to sections of the riverbank have been obstructed in several places by fences put up by neighbors living adjacent to the River. In some cases these fences make it impossible for Riverside Neighbors to access or manage the riverbank. In the Autumn of 2000, the MWRD removed a section of fencing and an illegally constructed private dock. During 2001, the chipped path was extended through the fence and off the street at the Cullom cul-du-sac. At the Pensacola / Montrose alley a new step down has been built by neighbors to give access to the river . 

Prior to the restoration project the banks were a solid mass of mature trees, saplings, vine entanglements, construction waste dumps, and yard waste heaps. During the summer, access to the River was almost impossible. Even visual access was severely restricted. These conditions attracted people who wanted secret places to drink, do drugs, engage in sexual activities, etc. Sometimes these people stayed late into the night and were loud and unruly. The Chicago Police were reluctant to intervene as there was no clear way to access these places or even to see what was happening. The Neighbors' strategy was to thin the trees, trim branches and vines, and remove rubbish and waste piles, so that visual access to the River was realized. This removed almost all the hiding places for unwanted visitors. It made it possible for Police to see and shine spotlights on revelers. It made it possible for parents and children to use the pathways and enjoy the wild places. It created conditions that were unwelcoming to people involved in nasty activities. It allowed many people a new, first look at the recovering River. Turtles, herons, spawning carp, beaver, crayfish and frogs showed themselves to casual walkers. More and more, the River and its paths were used by families, moms and dads walking babies, old people, teenagers and kids who wanted to be in a lovely and wild place. 

During the Summer of 2001 a beautiful cedar signage kiosk was built and installed on Berteau Street. During 2005, we began replacing wooden log steps and terraces with concrete-chunks. When properly done these are very stable and they don't rot. Some have been inoculated with moss cultures, to soften the rock faced and retain moisture. It has been possible for us to build short retaining walls, organic in form, to help reduce the steepness of the bank and create more gently sloped planting beds.

Activity:  Build and maintain twig fences, steps and chipped paths. To continue as above at periodic workdays. Extend the  path borders as used lumber, rock or broken concrete become available. Teach and practice the building and maintaining twig fencing, and the construction of rock and concrete retaining walls and steps. Construct additional step downs, pathways, fencing and overlooks as needed and agreed to by neighbors. Build and install sturdy log benches at appropriate overlooks. Monitor and assess alley drain pipe at Montrose/Pensacola that empties under the steps by the river. It is currently undermining the stability of the steps and may need to be re-worked.

Activity:  Trim and thin trees and vines to allow establishment of understory plant community. Trimming and thinning allows penetration of sunlight to the riverbank. Remove accumulations of yard waste heaped on the bank. Trimming, thinning and brush removal should only be done when volunteers are able to quickly terrace and plant the exposed bank. Exposed soils on the banks are subject to erosion during rainstorms.  Burlap or other geo-textiles and matting have successfully protected the bank from erosion and allowed germination of native seed at the Cullom/Hutchinson alley, and the new terraces just north of Cullom, and south of Berteau. Terraced, soil-filled beds should be covered with a textile (if needed) and planted with the appropriate native plant community. 

Activity:  Build and install additional handsome, sturdy sign age kiosks to inform visitors and neighbors about the River and bank and our activities. Informational kiosks should be made to post notices of workdays, celebrations and information on the natural history of the area, It could also include rules, such as a closing time for the riverbank and requests to stay on the paths, resist picking wildflowers, and to not litter. Sign kiosks of similar design at each street ending will help to create a sense that the riverbank is one unified area under neighborhood management. Install existing cedar kiosk at Peace Garden at north end of path. 

Management Goal #2 -To involve neighbors in the care and management of the Riverbank. 

History -Since 1994 neighbors have helped to rehabilitate the riverbank according to a plan developed with the Friends of the Chicago River (FOCR) and the MWRD. Periodic workdays, posted along the riverbank, have brought out hundreds of people to work on the various tasks involved : terracing banks, building fencing, chipping paths, planting, weeding, seed collecting, growing plants, hauling soil and fill, feeding the work crews, etc. Neighbors often end the workday with a shared meal. Church and synagogue groups, youth and school groups have committed days of labor on the riverbank. 

The riverbank is managed to allow easy access to the river for boating, fishing and other non-damaging uses for neighbors and visitors.

Neighbors meet quarterly for potluck meals, to hear informational talks, slide shows, to share news, poetry, to dance and play music. Since 1999 a neighborhood choir, the Bullfrogs, has been organized and performs at community events. 

Waters School has been involved since the beginning of riverbank management. Many 2nd and 6th grade classrooms have visited the site to study riverine ecology .The first 

installation of native plants on the bank was done by a sixth grade class from Waters. At the same time they created the savanna and prairie gardens on Waters' school grounds. These two sites have been linked from the start. Seeds are shared between the two. Student Council at Waters has chipped sections of the riverside path as part of its community service work. 

Waters School has invested much time and expense to support ecological, site-based education for its students. Part of the result has been the creation of beautiful places for all to visit, and a working, cooperative relationship between Waters ' students, staff and parents, and the community (often one and the same). 

Riverbank Neighbors has had a long close association with FOCR. In 1996 RN, FOCR and the MWRD jointly accepted an award for Best Educational River Project from American Rivers, a national River advocacy group. We have received numerous grants to continue our work. Our land has been a Chicago River Day  site since 1996. 

Persons associated with RN have written grants, submitted ideas to the Chicago River plan, presented at and attended symposia on natural areas restoration, and participated in the design and planning of the Homer Park Riverbank Project. We have given tours to local residents and many city, national and international visitors. We have been featured on television and in the newspapers. 

In 2003, and again in 2008, our management agreement with Water Reclamation and NeighborSpace was re-approved for an additional 5 years and extended to include the area south of Berteau. 

In 2006 Riverbank Neighbors won 1st Place in Native landscaping in the Mayor’s Garden Awards, and 1st Place for native Restorations from the EPA / Chicago Wilderness.

Activity: To continue as above inviting the widest possible neighborhood participation in work, planning, learning and celebration. To persist in knitting together our community by deepening and strengthening the relationships that are created though our work together. To seek funding to continue the restoration and education work, neighborhood music and art, problem solving and communication. However, we understand that no amount of funding can substitute for the work and pleasure we share together as neighbors. We are under no obligation to rush to finish the restoration of the riverbank. We feel it is important to work for understanding, beauty , patience, consideration and trust among neighbors with different points of view, as we proceed with our goal to make the riverbank safe and accessible to all. 

Activity: To participate in the  programs for river and bank monitoring. RN have a strategic interest in linking together sites and communities along the river to share 

information and concerns about our Rive: the quality of its water, and the riverine habitat along its banks. Volunteers will periodically assess our land and river and share this information with Friends of the Chicago River, schools and other groups involved in ecological restoration. We will participate in the annual Chicago River  Day and offer our land as a clean-up and work site. 

Management Goal #3 -To develop a riverbank ecology 

· of plants and animals native to our area

· of increasing richness and diversity

· of plant communities that are low-profile, fire maintained, and self-perpetuating 

· that includes humans as participants 

· that provides rich habitat for wildlife 

· that builds and enriches soils and resists erosion 

· that makes use of on-site resources and recycled materials as much as possible

· that stabilizes the toe and slope along the bank

History -At the beginning of our project we discovered that the establishment of a native ecology on the riverbank solved a number of problems and brought us many benefits. Although the natives were difficult to obtain, once established they became a significant source of seed germ for planting new areas. Because these plant communities evolved in our region they are ideally suited to our weather patterns and they provide cover and food for native animals, birds and insects. As species fill in the bare ground, the soil is conserved and enriched. Unlike other portions of the riverbank which appear black and bare in the winter, sections under management appear grey and brown, matted with last year's thatch. With native grasses and sedges as a matrix, flowering forbs bloom from early Spring to late Fall. The streaming dried grasses and flower seed heads are strikingly beautiful against the cold snow of Winter. Permission for burning sections of the Riverbank have been obtained from the City Department of Environment and the Illinois State EP A. Periodic burning of the riverbank will help to establish the native mix of forbs (non-woody plants) and grasses. Neighborhood participation in re-introducing historic plant communities and ecology is deeply enriching, offering expansive areas for intellectual growth and inquiry. 

From the start our project has committed to use, as much as possible, materials that we collect on-site or in the neighborhood. Fallen or trimmed branches become our fencing. Twigs are bundled to create terraces. Logs are used for step-downs. The planks from someone's replaced roof are used as our path borders. Beginning in 2005 we used broken concrete chunks to replace worn steps, path edges and terraces to allow for a more stable plant community to grow. We believe using recycled, local materials is prudent, ecologically wise, beautiful, pleasing and spiritually satisfying. 

At the beginning, the riverbank itself was mostly barren of understory vegetation because of dumping, erosion, steepness of the bank, and low light penetration. Our strategy was to terrace the steep banks, restore fertile soils and plant with a community of native perennials appropriate to the particular niche. Establishment of low profile perennial plant communities, particularly the grasses, Elymus riparius, Bromus purgans, and Hystrix patula and sedges, especially Carex pennsylvanica, C. vulpinoidea, C. blanda, and many others,  planted in terraces along with companion forbs, began to anchor the soils. Native gooseberry bushes are used along some border fences to reinforce (with their thorns) the admonition to stay on the paths. 

In the Spring of 2001 we conducted our first riverbank proscribed burn. The burn was very restrained but was a successful first try.  Seed collected in 2000 and 2001  were shared with the stewards at the Montrose Point Natural Area and the North Park Nature Center. In 2003 we burned additional sections of the bank, involved more neighbors, and gained experience and confidence that the burns can be done safely and are important ecologically. Members of Riverbank Neighbors have received training in burn management and certification. 

In 2001 NeighborSpace accepted the application of a group of neighbors to create a "Peace Garden" at the northern entry to the riverside path, at the end of the alleyway. In the same year Bond's boatyard was sold and RN, NS and FOCR were ceded a 12.5' X 120' section of land adjacent to our Berteau Street gardens. In addition we will manage the land west of the new home development as open prairie / savana. 

In 2000 we received a grant to begin experimental restoration of the toe of the bank (south of Hutchinson) in cooperation with FOCR and the National Resources Conservation Service (NRCS). Work began in April of 2003 with the construction and installation of cedar fish lunkers. The lunkers extend the bank outward, into the river, and are covered over with fill and soil so they can be planted.  Underneath they create fish habitat.  In 2004 the lunkers were completed  and installed and 105 tons of riprap were filled in between the bank and the lip of the lunkers, successfully recontouring the slope of the bank. In 2005, 200 yards of subsoils and 120 yards of top soil was planted with cover grasses, and native plant seed and plugs, and protected with straw matting.

The negotiation to re-zone the property of Bond's boat yard for residential development resulted in our acquisition of substantial additional lands to plant and manage. In 2005 our Summer Solstice gathering was organized as a fundraiser to  pay for  re-grading, bringing in soils, and raising and planting native plants for this area. The fundraiser was successful financially and involved many neighbors and friends  in celebration and support of our work. It was hosted by the Ravenswood Boatyard. In appreciation of the leadership and hard work put in on this project, and also in light of their impending move to Kansas, RN decided to name the land south of Berteau, the McBride Prairie, or Bill's Prairie, and have a beautiful sign made in honor of Bill and Julia.

In 2005, RN, along with Friends, constructed a planter box on top of the sewer outfall on the west bank, south of Berteau Street. We removed buckthorn from a 100' section of bank, seeded the area with cover and native plants, and covered it with straw matting. We planted scores of raspberries and Illinois rose to discourage people from illegally walking through the area. This is the first work we have done on the west bank and hope that it is successful.

Activity:  To continue the work stated above and to extend it north to Montrose and south of Berteau as time, planning, and neighborhood agreement allows. We try to remove all non- native trees, especially Tree of Heaven (Ailanthus altisima), Norway maple (Acer platanoides), and European Buckthorn (Rhamnus frangula). We also thin populations of weedy trees like Box Elder (Acer negundo), White Ash (Fraxinus americana), Red mulberry (Morus rubra), Silver Maple (Acer saccarinum) and American elm (Ulmus americana). The riverbank tree community -mainly cottonwoods (Populus deltoides), Black willow (Salix nigra), basswood (Tilia americana), Downy Hawthorne (Craetegus molis), Locust (Gleditsia triacanthus), Hackberry (Celtis occidentalis), will be diversified over time to include ironwood (Ostrya virginiana), plum (Prunus americana) and cherry (Prunus serotina), oaks (Quercus macrocapra, Q. Rubra) and hickories (Carya ovata), and native shrubs including Witchhazel (Hamemelis americana), buttonbush (Cephalanthus occidentalis), Nannyberry (Viburnum lentago), Sumac (Rhus spcs), Chokecherry (prunus virginiana) Blackhaw (Viburnum prunifolium), Spicebush (Lindera benzoin), Bladdernut (Staphyla trifolia), Maple leaved Viburnum (Viburnum acerfolium), and American Filbert (Corylus americana), grey and Red osier Dogwood (Cornus drummondii, C. stolonifera). 

Continue to plant and enrich a native community of riverbank forbs, spring ephemerals, grasses, sedges, and fern species. Continue to cultivate and harvest local genotype native seed through the Gardening program of the North Branch Restoration Project. Continue to harvest and share with other sites, seeds that we produce in abundance. 

Conduct yearly prescribed burning of the riverbank. Burning will help to maintain the fire tolerant ecosystem of low-profile perennials, control fire intolerant woody species and weedy native vines (grape and woodbine). Burning would be a neighborhood event preceded by outreach and educational opportunities to better understand the ecology of fire tolerant ecosystems and fire management.

Use sprinklers and soaker hoses to establish new plant communities. Volunteers monitor these irrigation systems to assure new plants survive. In 2000, an all-weather watering spigot was installed at the end of Cullom Street, on the bank, courtesy of NeighborSpace. It is our hope that, once established, the plant communities will be able to survive and thrive without watering 

Activity:  To explore, plan for and accomplish restoration of a more moderate bank slope along badly eroded sections of the land. Work with the FOCR and the NRCS to stabilize the toe of the bank using a variety of strategies. In 2007, RN requested the help of the MWRD in restoration of stable contours to the riverbanks in our land. In 2008 a team of MWRD experts presented  a plan to assess the soils beneath our riverbank and to conduct a detailed survey of the topography of our site. In 2009 MWRD reported its findings and a preliminary plan for construction of a seawall, extending the existing bank out into the river, and the creation of new land, with a  more moderate slope. The District asked RN to make detailed comments on the plan so that it could mover forward toward a final design. 

Activity:  To participate in planning and planting as part of the Horner Park Riverbank Project.By the end of 2002, it became clear that no funds were available to actualize the Horner Park Riverbank Project. Currently plans are underway to build an underbridge bicycle path at Inving Park and into Horner Park.  We will involve ourselves in the planning of this bike path and hope to protect and expand natural areas. We will advocate that  new, naturalized areas of the park  will be low- tech -- soft, quiet and provide much habitat for animals. We will help with establishment of plant communities and stewardship of the site when completed. 

Plan amended and adopted unanimously on February 20, 2010 at Waters School Fieldhouse. In attendance:

Thanks to all who attended the very enjoyable mid-winter gathering on Saturday. 

Beside approving the management plan, we agreed:

 

to continue to organize educational resources to help us learn about alternative riverbank stabilization techniques (other than sea walls). Laurene is working to organize a lunchtime meeting in the neighborhood with Bob Foster from the Park District;

 

we agreed to study up on and come to a consensus on our attitude towards the resurrected Horner Park Riverbank Project. Kevin has a folder full of drawings and narrative that interested parties should read through. I will call a meeting shortly to discuss it. (see attached);

 

we agreed to respond as needed to requests from our neighbors who initiated a community garden at Horner park, and have now been stymied (temporarily, we hope);

 

we agreed to come up with dates and locations for the next four equinox/solstice gatherings:

 

Saturday, March 20, 12-2 at Martha's house (Martha has not confirmed that she is able to host yet)

 

Saturday, June 19, 11-3 street closure on Hutchinson Street

 

Saturday, September 18, 11-3 street closure at Hutchinson Street

 

Saturday, December   ,  12-2 at Patrick and April's house on Pensacola

 

We also agreed to come up with 4 pre-scheduled riverbank workdays to post on kiosks (I will work on that as well)

Plan amended and adopted unanimously on February 21, 2009 by Riverbank Neighbors at Go Cycle Sports

Here are my notes from the meeting for amendments to the management plan
Goal #1
Make the signage positive, include more info about local natural history
Explore the trail recommendations that we can add to MWRD proposed plan; set
up another meeting to review the plan; provide comments to MWRD
Add canoeing as a use
Seek volunteers to do nature walks for the community
See if our river work can be advanced through the stimulus plan

Goal #2
Put up the second sign
Correction "River Day"
Review participation in Adopt a River with Friends of the River
Continue to work with Waters school; network with Waters, other schools, and
the community and seeing if we can become a teaching hub and model

Goal 3
Be involved in developing a new and revitalized plan for Horner Park

In attendance:

Missy Kunze

Kevin Anderson

Junli Bai

Susan Malone

Tom Kunetz

Jill Horist

Shuko Namikawa

Deborah Albano
Jamal Kolacz
Martha Cameron

Laurene von Klan

Micheal Salimhene

Dick Lanyon

Mohammad Djavid (MWH)

Pat Byrnes

Lisa Madigan

Lisa Bassett

Natalie Leki-Albano

Nancy Friehaefer

Micheal Heltzer

Eve Pinsker

Sarah Simmons

John Thale

Rachel Simmons

Mike 

Julie Peterson

Brendon Gross
Sue Davenport

April Jean-Baptiste

Pete Leki
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